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Our Year at a Glance
Greater
Dandenong
Australia

Frankston

Cardinia

Casey

542

Victoria

Over

16,400

people accessed Wayss
support services

83% indentified as female

378

Aboriginal and/or
Torres Strait Islander
clients supported .

1,544
young people
aged 15 - 25 years
sought assistance

Our clients are culturally and linguistically diverse.
Top 10 countries of origin are:
1. Australia (60%)
6. South Sudan (1.2%)
2. New Zealand (4.1%) 7. Samoa (1.2%)
3. Afghanistan (3.9%) 8. India (1.1%)
4. Sudan (2.1%)
9. Iran (1.1%)
5. Sri Lanka (1.4%)
10. Vietnam (1.1%)
Wayss would like to acknowledge the Traditional Custodians of the land
on which we work, and pay our respects to their Elders past, present and emerging.
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ABOUT

Family Violence
referrals from Police

8,200
359

153 86%
employees

22
EVERY
DAY

Properties
managed

identify as female ...

2,487
nights of
crisis hotel
accommodation
provided

185
OUR
$

financials

22.7

children aged 0 - 14 years
were supported

For a complete set of Wayss financial
statements visit www.acnc.gov.au

$

7.73

Million

Million

REVENUE

EQUITY

$

155,977
OPERATING
SURPLUS
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Vijay Susaria

Alan Studley

Reflections
Message from Steve Peterson,
Wayss Board Chair

The 2019/20 financial year was a significant year of change, a defining year when the Board continued to
assess Wayss as an organisation and as a business, the changing sector landscape, our growing footprint
and the increasing need for Wayss essential services.
It goes without saying that it has been a truly unique period, and we
could not have foreseen the extent of the challenges Wayss would
confront. The coronavirus continues to apply pressure on everyone,
and Wayss has certainly not been immune. The government-imposed
restrictions and the ensuing financial hardship has meant that our
already essential services have become even more essential, with
climbing demand continuing to place pressure on our services and
our people.
In March, as we learned more about the coronavirus and its potential
impact, we quickly assembled a pandemic response group, built a
business continuity plan and worked together to proactively mitigate
the risks to our people and to our services. As the majority of our
workforce transitioned to working from home, we worked together to
develop alternative work plans and work schedules. I thank our staff
for their continued dedication to the work we do and for their ongoing
commitment to face down the pandemic and ensure the delivery of our
essential services has been maintained.
I am proud to say that as an organisation we proved we could adapt
and roll with the punches. A special mention to Liz Thomas, our CEO
and the Wayss leadership team - Bryan Madden, Connie Gardner and
Robyn Roberts - whose leadership through this defining period
has been so very crucial. I thank them for their dedication,
commitment and hard work.
In December 2019, extensive planning came to fruition with the move
to Wayss’ new Dandenong head office site. Our new Princes Highway
address has been specifically designed to champion staff amenity and
client service. It features facilities and technology that offer our clients
and our staff a contemporary experience - the new face of Wayss, to
match the next phase in our corporate evolution.
Wayss’ financial position remains strong, now with a long history of
surpluses and a conservative balance sheet. During the year we worked
to develop much more in-depth insights into the cost of service delivery
relative to the funding we receive. This has enabled us to tailor our
service delivery to achieve the most favourable client outcomes and
provide the Wayss program teams with more control over their efforts
and expenditure.

Wayss is block funded by the State Government, and consequently, the
COVID pandemic had a minimal impact on the 2019/20 financial results.
The funding for the Housing Establishment Fund, the Private Rental
Assistance Program and Family Violence brokerage – all direct funding to
assist clients in need - increased in response to the extra demand from
Wayss clients resulting from the pandemic.
The 2020 financials were impacted by the adoption of the new
accounting standard on leases AASB 16. The new standard had a
material impact on Wayss balance sheet with the recognition of the right
to use assets as assets and the lease liability as current and non-current
liabilities. Wayss still has no financial debt.
Now in my third year as Chair of Wayss, I reflect on the decisions
which have been made, resulting in the significant changes Wayss has
undergone. These decisions have always been made with an absolute
focus on client outcomes and focused on how we build more efficiency
and effectiveness into the services we deliver, to increase our
capability to service a growing client base and to make an even
more significant difference.
The transformation of the organisation, and the pandemic response,
has demanded so much of the Wayss Board over the past 12 months.
I acknowledge the contribution of Julia Canty-Waldron, who resigned
from the Board during the year, and my fellow Board members for
their commitment to Wayss and for their personal support and
guidance. To Nigel Neal, who worked with me to welcome a new
CEO into the organisation, to Diana Brown, Vijay Sursala and Alan
Studley who are the inaugural chairs of new Board committees and to
Susan Brown and of course Margaret Kasbach, who have both made
substantial contributions.
We are a small team, but highly capable and we look forward to
welcoming further new talent onto the Board, to complement the skills
we have, as we continue to equip the organisation for the future and
work together to shape a new and innovative Wayss.
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CEO Message
Elizabeth Thomas

After the significant changes implemented in 2018/19, the year in
review has been an exciting step forward for Wayss, and we have
benefited from the solid foundations we worked so hard to establish in
2019/20. Importantly, that effort stood us in the best possible stead to
weather the storm of the pandemic and to be able to continue to deliver
Wayss essential front line services to the clients we serve.
In the past year, more than 16,000 people accessed Wayss housing and
family violence support services and every day, we responded to more
than 20 reports of family violence from Victoria Police. The economic
and emotional stress of COVID-19, already evident in the spikes in
demand for Wayss core support services, are expected to continue well
into 2021. In response, we have committed to constantly reviewing
and streamlining our case management and direct support services to
ensure that as many clients as possible receive the maximum benefit of
the programs Wayss delivers.
It was rewarding to witness the opening of two new accommodation
services during the year. The Step Ahead youth housing site that
will offer long term, affordable housing and deliver a fully integrated
support service for young people, specifically focused on education
and employment outcomes and creating pathways for tenants to move
away from being welfare dependent.
Wayss commitment to innovation was also evident in the opening
of our first “Built for Good” housing initiative that now provides 10
stable homes for women and their children in the Cardinia Shire, who
are facing homelessness due to experiences with family violence. The
homes are within walking distance to schools, local services and public
transport and families are provided with safe, secure housing and
onsite support to rebuild their lives. Projects of this scale only become a
reality with true collaboration and cooperation. Cardinia Shire Council
provided land for the development, Peter and Lyndy White Foundation
funded the construction of the homes, Sienna Homes contributed to
the building project, and Wayss is the property and tenancy manager
and partners with Windermere to deliver onsite specialised support
services. The immediate impact stable, supportive housing delivered
to vulnerable women and their children was testimony to the power
of partnerships and will inspire Wayss ongoing commitment to
collaborative partnerships, focussed on delivering meaningful client
outcomes and social impact.
In this report, we proudly report on the progress we have made to
implement the strategic initiatives we set last year. We also outline our
plans for the future, which will continue to focus on delivering innovative
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solutions to disrupt cycles of disadvantage that culminate in increased
risks of housing insecurity and family violence. Wayss acknowledges
the responsibility of service delivery within a socially, culturally and
linguistically diverse community. In response, we have also reaffirmed
our commitment to establish a workplace and service delivery
culture that enables choices without judgement and truly values and
meaningfully responds to diversity and inclusion.
In a year of challenge and opportunity, I sincerely thank Bryan Madden,
Connie Gardner and Robyn Roberts, the Wayss Leadership Team, for
their commitment to Wayss and the professional advice and personal
support they offer to me, so readily. I value each and every person
who makes the professional commitment to join our organisation and
acknowledge their commitment to each other and to the services they
deliver, often in challenging and confronting circumstances.
I thank the Board for their contribution to Wayss. Their commitment to
introducing a raft of positive changes to Wayss corporate governance
and infrastructure will be a lasting legacy. I particularly acknowledge
Steve Peterson, who will conclude his term as Chair of Wayss at the 2020
Annual General Meeting and thank Steve for his guidance during my
term as CEO.
In the year ahead, our priority will be to respond to the immediate
and longer term impact the silent pandemics of family violence and
homelessness have had and will continue to have, on our clients and
on our community. We step forward, committed to Wayss core values
of compassion, kindness and respect and united by the tenacity of spirit
that will continue to define Wayss and our workforce.

Our Programs
A Place to Call Home
A Place to Call Home supports families who
are homeless or at risk of homelessness to
achieve long term housing, employment,
education and health and wellbeing
outcomes. The program provides assessment,
referral and case managed support which
may include counselling, crisis resolution,
personal care, life skills training, information
and advocacy and assistance with accessing
appropriate long term housing and training
and employment opportunities.

Accommodation
Options for Families
This program is focused on families with
children who are residing in unsafe and illegal
rooming houses. Families who come through
this program are supported into the private
rental market.

Child Protection Family Violence
Partnership (CPFVP)

Family Advocacy Support Service
Scheme (FASS)

Through CPFVP, we provide expert advice
and support to Child Protection staff when
working with clients who have experienced or
are experiencing Family Violence. Our advice
includes, but is not limited to, navigating
the Family Violence service system and
addressing risk assessments.

Family Advocacy Support Service Scheme
provides support for families affected by
family violence in family law courts registries.

Children’s Services
The program employs specialist caseworkers
with extensive experience in Children’s
Services.

Our FASS workers engage with victims of
family violence to conduct risk assessments,
provide information and advocacy to access
support services and assistance to transition
between the Commonwealth family law,
state/territory family violence and state/
territory child protection jurisdictions.

Drug Court Homelessness
Assistance Program (DCHAP)

The Orange Door –
Bayside/Peninsula
The Orange Door is a service for adults,
children and young people who are
experiencing or have experienced family
violence and families who need extra support
with the care of children.
The Orange Door brings together workers
from different service areas, including:
•

specialist family violence services

•

family services

•

Aboriginal services

•

services for men who use violence

Wayss provides homelessness support
services to clients participating in the
Dandenong Drug Court diversionary
program on a Drug Treatment Order.
Support is provided on a range of issues
which contribute to preventing our client’s
homelessness.

Emergency Youth Accommodation
Service (EYA)
Previously known as Westernport Youth
Refuge, EYA is a ten-bed 24-hour crisis
accommodation service. This service is
designed for young people between the
ages of 16 and 25 years who are homeless,
with priority given to young people under 21.
Generally, young people stay at our refuge for
up to six weeks. Once our young clients are
ready to leave the refuge, ongoing support is
provided in finding suitable accommodation
and accessing support packages.

Wayss Annual Report 2019/20
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Family Violence
After-Hours Program
This program provides short term crisis
response to women and women with children
experiencing family violence referred by Safe
Steps.

Family Violence Outreach Service
Our Outreach Service offers case managed
support to women and women with children
who are homeless or at risk of homelessness
due to family violence.

Indigenous Tenants
at Risk Program
Wayss provides support and advocacy
assistance to Indigenous people who are
tenants or prospective tenants of Aboriginal
Housing Victoria or the Office of Housing.
The program aims to establish or maintain
indigenous tenancies by supporting tenants
with individual support to address issues
placing their accommodation at risk.

Initial Assessment
and Planning (IAP)
Wayss supports clients who are homeless
or who are at risk of losing their housing.
We provide initial assessment, planning,
information, advice, advocacy and referral in
response to our clients’ housing needs.

Living and Life Skills Program

Property Services

This program is provided through Wayss Youth
Services. The living and life skills program
provides group education to young people
on essential living skills such as budgeting,
cooking, personal care and preparation for
employment.

Our Property Service team is based in our
Dandenong head office. They provide all
property and tenancy management functions
for Wayss. The team manages our transitional
properties and rooming houses across the
Cardinia, Casey, Mornington Peninsula,
Frankston and Dandenong areas.

Outer South East
Rooming House Program
This program provides long term rooming
house accommodation to single adults in the
Frankston and Dandenong areas. Residents
must meet the Office of Housing eligibility
criteria for public housing and individuals with
strong links to the local area are prioritised.

Personal Safety Initiative

Police Referral Triage
Response Program
This program is part of Wayss High Risk Family
Violence Service. It offers referral and court
support to clients who have been referred
into the service via Victorian Police after they
attend a family violence incident.
Wayss Police Referral workers are based at the
Dandenong Multi-disciplinary Centre and the
Bayside Safety Hub.
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Provided through the Police Referral Triage
Response program, the Personal Safety
Initiative program assists victim-survivors
of family violence at high risk to remain in
their homes utilising available technology.
The program funds safety responses and
technology such as CCTV, personal alarms,
locks and security doors.

Private Rental
Access Program (PRAP)
PRAP provides funding services to access the
private rental market; our clients include:
•

women who have experienced family
violence

•

young people, and

•

people with mental illness.

Risk Assessment Management
Panel (RAMP)
RAMP is part of the High Risk Family Violence
Service. It receives referrals for Family
Violence cases where the risk has been
identified as serious and imminent or at
extreme risk of lethality. Members of the
panel, which includes both Government and
Non-Government agencies, meet to share
information and planning around the safety
of women and children who are at risk to
provide a coordinated multi-agency response.

Safe at Home

Tenancy Plus

Safe at Home works with women escaping
family violence who have had court or Police
intervention to keep them in their current
home. We work with our clients to provide
improved safety and security to keep them
safe in their own home.

Replacing the Social Housing Advocacy &
Support Program, commenced in 2017 to
provide services to public housing tenants
in the Cardinia, Casey, Greater Dandenong,
Frankston and Mornington Peninsula service
catchment area. The Tenancy Plus program
offers support to Office of Housing tenants
to establish tenancies and to resolve matters
placing tenancies at risk.

Step Ahead Program
Our new Step Ahead accommodation offers
long term, affordable housing and delivers
a fully integrated support service for young
people. Specifically focused on education and
employment outcomes, this program creates
pathways for tenants to move away from
being welfare dependent.

Southern Women’s Integrated
Services (SWISS)
Our SWISS family violence crisis service facility
provides crisis support to women and children
survivors of family violence. The SWISS facility
offers eight independent units which are set in
a secure environment.

Women’s Outreach Program
Wayss provides case-managed support for
single women and women with dependents
who experience recurring homelessness and
have high and complex needs.

Youth Support Services
Our Youth Support Services are provided to
young people aged 15 to 25 who are homeless
or at risk of homelessness. The service
incorporates youth intake, assessment and
referral, crisis response, and case managed
youth support.

Wayss Annual Report 2019/20
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Client Services
Whilst significantly increased demand for assistance during the
pandemic created new challenges, Wayss Client Services response
to clients was successfully adapted to enable remotely delivered
services via phone and technology that reduced barriers to access
and enhanced timeliness of response. Furthermore, the integration of
service delivery within program areas was catalysed by the need to
maintain service availability and continuity in the face of restrictions
imposed by operating during a pandemic.

Robyn Roberts General Manager of Client Services

An intentional approach to increasing external knowledge of Wayss
services was adopted. Client Services engaged with key organisations,
including local government, across our areas of service delivery to build
knowledge and relationships that would ultimately benefit clients.
Pandemic restrictions limited the way we collaborated but also
created new and different opportunities that initially not identified.
This included working cooperatively with similarly funded
organisations to manage surging demand together to minimise
client waiting times for service.

leading the Orange Door readiness group and preparation for the
pending announcement and implementation; informing the concept
and design of Wayss led supportive social housing initiatives and
developing a proposal to develop much-needed crisis accommodation
for family violence victims in the area.

Relationships and services were pivoted to focus on the Greater
Dandenong, Casey and Cardinia municipalities. Activities included

Client services initiated a project to adapt the client voice framework
and implement within Wayss. This work continues.
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Data entry and reporting changes were successfully implemented.
Initial scoping work was undertaken with an external expert to
develop outcomes measures for Wayss key service areas, to be further
developed later in 2020.

OUR PRIORITIES
•

Introduce measures to ensure clients can be
responded to when services are in high demand

•

Client services are organised and operate to support
an integrated approach and welcome diversity

•

Strengthen collaborative opportunities with likeminded organisations to support better client
outcomes

•

Increase promotion of Wayss suite of services
externally, raising our profile and positioning the
organisation as the leading local provider of housing
and family violence support services

•

Strengthen relationships and connections with
external stakeholders

•

Work proactively to ensure Wayss remains focused
on service provision that adapts to the rapid growth
corridor in Outer South, government policy and
sector directions

•

Ensure greater consistency in data entry and
compliance with DHHS counting rules, led by a data
working group

•

Develop and implement new system to capture and
measure client outcomes

•

Develop and implement a framework for capturing
the voice of our clients, ensuring diversity is front
and centre. This will be underpinned by the Client
Voice framework (DHHS, 2019)

PROGRESSING
•

Professional development for Wayss management

•

Use outcomes data in conjunction with other
identified external data sources (ie. Census
information, Southern Homelessness Services
Network and Local Council data) to inform the
service strategy, planning and program development

•

Initiative to encourage knowledge development,
understanding and work across teams

OUR
ACHIEVEMENTS
•

Developed and implemented a
process to ensure an appropriate
interim response to client need
can be provided when programs
are at capacity. Staff trained and
encouraged to be responsive in their
work rather than reactive

•

Initiative to encourage knowledge
development, understanding and
work across teams

•

Client services team structure and
functions are mapped to assess
current and potential points for
integration

•

Outlets and methods of local
promotion identified with action
plan developed

•

Developed a rolling service strategy
identifing opportunities for new
service development responsive to
emerging policy directions, needs
and gaps

•

Analysed funded activity lines for
how funding has been allocated
respectively, developed a
centralised reporting tool document
on Sharepoint that clearly describes
individual funded targets by
program (not funded activity)

•

Identified and developed shadow
systems to capture data against
funded targets (within funded
activities), recording in a centralised
tool

•

Developed an internal procedure
for data capture, data entry
and reporting via the centralised
reporting tool and staff are trained
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Our People
COVID lead to many unplanned workforce changes in the second
half of the financial year, with most of our people eventually working
from home. Some of the initiatives planned for the 2019/20 year, such
as Leadership Development workshops, were delayed. Still, others
became more important, such as ensuring a positive staff culture and
supporting staff wellbeing, particularly for those working remotely.
Wayss is proud of how our people adapted to the new circumstances,
with service delivery continuing without any interruptions, both on
three Wayss sites and virtually. The Wayss Staff Survey conducted
in May 2020 showed staff were positive during the pandemic, as the
summary of the results shows.
Looking towards next year’s initiatives, an on-going need for a flexible
organisational culture is paramount to enable us to adapt to the
growing needs in service delivery. We will also concentrate on ensuring
a safe workplace and enhancing the skills our people have. 2020/21 will

Connie Gardner General Manager of People and Culture
also be a year where we look more intensely at actions we can make
to ensure our services and staff profiles reflect the diversity across
the communities we work within. Our area of work is undertaken in
one of the most diverse populations in Australia, and we will focus on
inclusion, and understanding and meeting the differing needs of all
those we work with.
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Office

20%
58%
22%

20%
22%

OUR PRIORITIES
•

To build an adaptable Wayss workforce that matches
service delivery needs, provides quality service
delivery and ensures a culturally safe workplace

•

We will conduct a review of our HR practices and
work towards adopting relevant and appropriate HR
practice

•

We will make significant progress in ensuring Wayss
current and emerging leaders have the right skills,
qualifications and approaches to positively motivate
and lead the organisation

OUR
ACHIEVEMENTS
•

Created a workforce strategy/
framework which encourages
organisational development towards
a mature, strengths based, reflective
and learning organisation, at every
level of employee

•

Conducted regular staff surveys to
ascertain employee engagement
and satisfaction

•

Identified priorities for managerial
capability development for senior
leadership, and commence
strengthening those capabilities

•

Partnered with sector organisations
to offer a Diploma of Leadership
and Management course to
emerging and new leaders

•

Facilitated processes and
approaches to ensure responsibility
is devolved down to appropriate
levels and managers are supported
in undertaking their full roles

PROGRESSING
•

Produce a workforce action plan that addresses
identified workforce priority issues from the workforce
strategy/framework

•

Set realistic targets for work in diversity and establish
plans that meet client needs and accreditation
expectations, including a Reconciliation Action Plan

•

Review of current procedures/approaches to ensure
that they align with leadership expectations and
legislative requirements

•

Continue with work to
analyse and take action on
organisational wide areas
of staff survey feedback
and monitor agreed service
area implementation plans

•

Establish mandatory
qualification levels in
leadership roles and
identify gaps that could
be addressed, plus
work towards achieving
qualification levels as
phased in for specialist
family violence practitioner
as specified by Family
Safety Victoria
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Housing Services
Substantial progress was made in 2019-20 to the strategic priority
of “Growing our Housing”.
The actions taken over the past 12 months have produced tangible improvements in
property management processes and outcomes and provides a firm foundation towards
achieving our strategic priority of providing access to short, medium term and permanent
tenure housing to those in need.
We will continue to focus on collaboration and leveraging on our strengths to advocate
for improved social housing options and increased access to medium- and long-term
affordable housing.

Bryan Madden General Manager of Corporate Services

OUR PRIORITIES

PROGRESSING

•

To diversify Wayss housing options that reflect the
diverse needs of Wayss client base

•

•

We will conduct a review of our property
management capabilities to ensure they at least
meet market practice

Scope the opportunity with the
Ruscare project to provide 33
units of permanent housing for
older women who are homeless or
at risk of homelessness

•

Continue the “Built for Good”
initiative – looking at options with
the City of Greater Dandenong

•

Benchmark property services
team metrics against the market

•

Review performance of property
services team and identify areas
for skills improvement

•

Look to options for developing
Wayss owned gardening/
maintenance business to support
Wayss property services business

•

Identify a range of social
investors and gain an
understanding of their needs

•

Understand Wayss key selling/
marketing points in terms of
attractiveness to social investors

•

Gain an understanding of the social investing
sector and the key determinants in decision
making in the sector

OUR ACHIEVEMENTS
•

Appointed an appropriate consultant to assist in
developing our capability and expertise to deliver
client centric housing options

•

Developed key metrics to measure effectiveness of
property services team
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Building Our Profile
Covid-19 saw the communications and marketing focus
turn from the initial external strategy to internal, with
the new direction focussing on supporting the wellbeing,
mental health and inclusion of all team members,
particularly those working from home.
An Internal communications campaign “Wayss Together - Apart” was
developed and implemented. Features of the campaign included weekly
newsletters, a health and wellbeing program, a focus on EAP and a series
of CEO webinars to keep teams engaged and informed.
Regular surveys kept of a pulse of staff wellbeing and asked for staff
collaboration, with ideas being implemented into the campaign as it progressed.

OUR PRIORITIES
•

To build strategic partnerships and alliances that support
Wayss core purpose to provide safe, secure and affordable
housing to people at risk of homelessness and family violence

OUR
ACHIEVEMENTS

•

Identify and reach out to key stakeholder groups

•

•

Understand and clearly articulate Wayss core business and
key points of difference

Developed a map of
stakeholders including their
interest in Wayss, their
importance and influence

•

Develop a targeted social media strategy

•

•

Identify sector decision makers needs and best forms of
influence

•

Identify opportunities which respond to the needs of
government, business and community

Developed a contact and
communication strategy
for each stakeholder group
in response to Wayss 2021
Strategic Direction
Develop an understanding
of the key demographics
for people living in Wayss
catchment areas

•

Continue to develop relationships currently underway DHHS central, FSV, Safe Steps, local government and local
State and Federal members

Created infographic style fact
sheets for each of Wayss local
government areas

•

Developed and promoted
Wayss “community brand”

•

Research Wayss Strengths, Opportunities, Weaknesses
and Threats

•

•

Develop and implement assertive community outreach
strategy

Developed a three post per
week strategy to reflect Key
Points of Difference

PROGRESSING
•
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Plan on a page
STRATEGIC PLAN 2020 - 2023
Our Purpose

Our Vision

Wayss exists so people can live a

For Wayss to be the major provider of social
housing services and leading edge client

life free from family violence and
have access to safe, sustainable
and affordable housing.

support programs in the Southern Melbourne
Metropolitan region.

Our Core Values
In working with our clients, our stakeholders and each other we will always
demonstrate our core values of:

RESPECT

COMPASSION

KINDNESS

Our Roles
CRISIS RESPONSE
To keep people who have experienced family violence and people who are homeless or at
risk of homelessness, safe in immediate crisis.

ACCESS TO HOUSING
To provide access to short, medium term and permanent tenure housing and advocate for
improved social housing options.

CLIENT SELF-DETERMINATION
To deliver client service supports that enable self-determination and self-sufficiency.
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Our 2020 - 2023 Strategic Priorities
TO GROW OUR HOUSING PORTFOLIO
Wayss will expand our housing options to reflect the diverse needs of
our clients and we will collaborate with others and use Wayss resources
to access improved social housing options for our clients.

A CLIENT SERVICE DELIVERY FOCUS ON INNOVATION
AND OUTCOMES
Wayss will develop new models of family violence and homelessness
support services that are intentional, evidence informed and designed
to optimise client outcomes.

ENGAGING WITH OUR CLIENTS AND LOCAL COMMUNITIES
Wayss will increase government, business and community
understanding and support of our services and our clients needs.

DEVELOPING OUR PEOPLE
Wayss will develop a workforce that is innovative, collaborative and
committed to professional excellence and we will encourage our people
to thrive within a safe and culturally inclusive workplace.

EMBRACING DIVERSITY AND INCLUSION
Wayss will establish a culture of diversity and inclusion, within our
workforce and in our approach to service development and delivery. We
will embrace Aboriginal and Torres Strait Islander people, people from
LGBTIQ and culturally and linguistically diverse communities and people
living with a disability and people of all ages.

EMBEDDING QUALITY AND RISK FRAMEWORKS
IN OUR CLIENT SERVICE
Wayss will develop robust quality and risk management frameworks
that support our agenda for client service innovation and growth.

Wayss Annual Report 2019/20 17

Financials
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HEAD OFFICE:
20 Princes Highway
(PO Box 3)
Dandenong VIC 3175
(03) 9791 6111
contact@wayss.org.au
wayss.org.au

Wayss exists so people can live a life free from family
violence and have access to safe, sustainable and
affordable housing.
Wayss acknowledges
the support of the

Victorian Government

