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Each year, Wayss provides crisis response services to more than 15,000 highly 

vulnerable people in our local communities.  Crisis response is what we do at 

Wayss … it’s what we have been doing for almost 50 years – and we are sick 

of it.  That’s why we acknowledge the importance of this Committee of Inquiry 

into homelessness and we sincerely welcome the opportunity to be a part of a 

meaningful dialogue to identify sustainable solutions to ending homelessness. 

The impact of COVID-19 on homelessness is exacerbating what was already a challenging 

situation.  From April to May, Wayss has responded to almost 1000 more inquiries for 

homelessness services.  In increasing numbers, we bear witness to stories of homelessness that 

extend beyond the stereotype.  We meet older women, experiencing homelessness for the 

first time in their lives and large families, with up to nine children.  Compared to the same time 

last year, in May we supported almost 100 more families escaping family violence.

The underlying challenge, during the pandemic and afterwards, remains.   

What needs to be done to create sustainable solutions to ending homelessness?  

1. WE NEED TO DEVELOP 
APPROPRIATE HOUSING 
OPTIONS 

Rising property and rental prices and an 

unprecedented population boom have 

impacted heavily on people living in 

our region.  These trends have placed 

pressure on all forms of housing and 

especially on secure housing options for 

low-income and vulnerable households.

Within the Outer South East suburbs, it 

is not just a matter of a lack of affordable 

housing, it is also a lack of appropriate 

housing for young people and people 

living on their own.  There is a chronic 

shortage of affordable one and two-

bedroom properties and, quite simply, 

rooming houses and caravan parks are 

not sustainable or suitable housing 

options for everyone and especially not 

for vulnerable older women and young 

people.

2. INCLUSIONARY ZONING 
Across the Local Government Areas of 

Dandenong, Casey and Cardinia, there is a 

distinct lack of diverse, affordable housing 

that reflects the needs of the local community.  

Wayss contends that local councils can play an 

important role in ensuring diverse housing is built 

into new developments within their municipality.

Wayss supports incentive based, rather than 

mandatory, inclusionary zoning for new housing 

developments.  If 10-20% of new developments 

were set aside for purpose-built for social 

housing, we would make significant inroads into 

addressing the chronic shortage of permanent 

accommodation in our region.



3.  WE NEED TO FOSTER COLLABORATION AND PARTERSHIPS  

The blight of homelessness is to our collective shame and it won’t be resolved if 

we work in isolation. 

Creating sustainable and affordable longer-term housing strategies is a whole of community 

responsibility.  It relies on genuine collaboration between all levels of government, the 

business and community sectors, philanthropic and social investors and the local community.  

Wayss manages the Main Street Project, 

which is a living example of the possible that 

has created 10 purpose-built townhouses 

for women and children survivors of family 

violence.  Local Council, a philanthropic donor, 

a private developer and two specialist support 

service providers have worked together to 

create permanent, affordable housing together 

with onsite services focused on helping the 

families who call Main Street home to recover 

from the trauma of domestic violence.  The 

collaboration has now expanded to create local 

community partnerships to support the Main 

Street families, including with a hairdresser and a local school.

Wayss supports purpose built, registered rooming houses with wrap around support services 

as a permanent affordable housing option for some members of our community.  For many 

people, rooming houses represent the only option for affordable and sustainable long-term 

housing and yet the people who live in rooming houses are often the forgotten people.  

Wayss has taken the initiative to partner with the City of Casey to actively support tenants 

in rooming houses through an Assertive Outreach Program. The program responds to an 

identified need to provide rooming house tenants with support to address issues that led 

to them having to access homelessness services in the first instance.  Tenants are supported 

to engage with primary health services and to develop independent living skills; and to 

reintegrate with their families, the community and work, education and training opportunities.

Head leasing is another initiative that relies on collaboration and developing positive 

partnerships with the private landlords.  Wayss has achieved significant success with head-

leasing models and strongly supports their continued expansion as a means of supporting 

vulnerable people to secure housing. 

Tenants who may struggle to enter the private rental market independently can access 

the market under a scaled rent model while they are supported and empowered to gain 

independent skills of tenancy and a positive rental history and that will support greater 

independence in the private rental market.
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4. GET PEOPLE HOUSED AND KEEP THEM HOUSED –  
A FOCUS ON SUSTAINING TENANCIES  

Wayss endorses congregate and scatter site supportive housing, based on a 

housing first approach. 

Wayss acknowledges that for some people, securing housing is only part of the solution.  We 

regard the combination of discerning approach to housing with wrap around support services to 

be a crucial piece of the key to disrupting homelessness.  

Case managed support (including financial brokerage) to people who need to access 

homelessness service entry points significantly increases the opportunity for a sustained tenancy.

CONCLUSION  

There is currently a significant opportunity and impetus for a housing-led 

economic recovery that can be of substantial and lasting benefit to the health 

and wellbeing of our local community.  Wayss looks forward to bringing the 

benefit of our local experience to the discussion and we look forward to the 

outcome of the Victorian Government’s Parliamentary Inquiry into Homelessness.


