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Message from the Chairman

What an honour it has been over 
the past 12 months, to have led 
such an amazing organisation, full 
of dedicated people with peerless 
expertise, doing tireless and crucial 
work. I am still a relative ‘newbie’ on 
the Board of Directors in comparison 
to some of my colleagues, and I 
continue to be so very impressed 
with how the organisation delivers its 
services, and also continues to grow 
and develop. 

As some may be aware, I took on a Director position with  

the aim of doing my small part towards a contribution that 

was once made by my mother, the late Janice Peterson.  

A founding member of Wayss, an organisation that was 

always in her thoughts, mum’s contribution was tragically 

cut short in 2013. I know that from wherever she is watching, 

she is proud of the work that Wayss continues to do and she 

would be excited by the changes taking place.

When I took on the position of Chair last year, I was a little 

nervous, mostly because I would be filling the shoes of 

Margaret Kasbach, who had performed the role so admirably 

for so many years. Margaret continues to make a telling 

contribution and I hope for more years to come. Thanks to 

Margaret and to all of my fellow Board members for all their 

hard work over the past year. Over recent years there has 

been a lot of changes taking place at Board level. Some 

important personnel have sadly left, but subsequently,  

we have been strengthened as an organisation by the new 

talent who have joined over that period. 

In the past year long standing directors, Susan Fallaw, James 

Folino and Dr Simon Kennedy have retired from the Board and 

we have welcomed Julia Canty-Waldron who has brought 

great experience and energy to the team. Susan, Jim and 

Simon made such a massive contribution over a long period 

and we thank them for that commitment. Thankyou also to 

Julie Bible for her service, who has moved on from the Board. 

I would also like to acknowledge each of Peter, Raelene and 

Nigel for their continued service as Directors.

As a Board, we are focused on shaping a bigger and brighter 

future for the organisation, capitalising on our position 

as sector leaders in the region. With a rebrand of Wayss 

underway, the roll-out of a new strategic plan and an 

impending move of our Dandenong HQ to new premises, the 

future is brighter than ever. The ‘next phase of Wayss’ is one 

that harnesses its expertise, continues to innovate its client-

focused service delivery, attracts the best talent and actively 

seeks to partner with like-minded agencies and organisations 

– working together to actively tackle society’s very biggest...

growing... challenges.

Congratulations to Gaye Ealy our CEO, her Executive team 

and the staff, for all that they have achieved over the past 

12 months. As a leadership team we have asked Gaye and 

all of the staff to embrace change. There is more change to 

come. |It is positive, but all change requires flexibility and 

adaptability. The staff have been enthusiastic about the 

changes so far and for that, and their continued support,  

we thank them.

Thank you to everyone for entrusting me with the role of Chair 

and I look forward to continuing to contribute my small part.

Steve Peterson 

Chairman



3

Executive Team

Board of Directors

Image: Julia Canty-Waldron, Raelene Stockton, Steve Peterson – Chairman, Margaret Kasbach, Nigel Neal (absent Peter Le Souef and Julie Bible)

Image: Bryan Madden – General Manager Finance and Administration, Doug Paroissien – General Manager Women's and Outer South 
Homelessness Services, Gaye Ealy – CEO, Jen Kelly – General Manager Dandenong Homelessness Services, Kerry Flemming – General Manager 
People, Place and Quality (acting)
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Who We Are

Our 4 Roles

Our Beliefs

Solutions

We respond to your  

needs using our expertise 

and networks

Support

We offer one-to-one 

personalised assistance

Accommodation

We provide support  

and information to access 

crisis, transitional and  

long-term housing

Advocacy

We will speak up for people 

who have common issues  

or needs and take action  

on their behalf

Rights

“Housing is a human right”

We believe that all people 

have a fundamental human 

right to housing.

Individuality

“Your voice will be heard”

We believe that every person comes 

to us with a distinct story and needs. 

It is our job to hear this, and respond 

appropriately.

Safety

“You and your family’s safety 

comes first”

We believe every person needs 

a safe, stable, secure and 

affordable home.

Personal Change

“You will leave us better off than  

when you came to us”

We believe that a person comes to us 

wanting to make a positive difference to 

their lives. It is our job to understand this, 

and assist every person to improve or 

transform, as they wish to do. 

Dignity

“You will not be judged”

We believe in non-judgement and 

basic respect for all, regardless of 

past actions and choices.

System Change

“The system doesn’t serve everyone 

well, but we can all help change it”

We believe that structural factors create 

trauma, poverty and housing stress, and that, 

with attention and effort from many people, 

we can slowly change this for the better.
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Challenges and support  
needs may arise from  
any combination of:

 • housing crisis

 • family violence 

 • relationship breakdown

 • mental health issues

 • refugee and  

asylum seeker 

 • alcohol and drug 

dependence

 • past offending

 • discrimination

 • health issues

 • unemployment

 • under-employed

Copyright © Free Vector Maps.com

Greater Dandenong

Frankston

Mornington Peninsula

Casey

Cardinia

Who we work with
We work with any person facing  

homelessness and/or family violence:

Our sphere of operation

Why
Homelessness and Family Violence is:

 • unsafe

 • requires assistance and support

 • scarce housing options

 • unaffordable accommodation

 • insecure housing

Our Purpose:

Wayss exists so all people facing homelessness  
and/or family violence can have a safe, secure and  

affordable home that helps them to live a better life.

Young people Families

Older people Individuals
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Message from the CEO

Many changes have occurred at 
Wayss over the past 12 months.

There have been welcomed funding increases in family 

violence. Wayss received funding to provide after-hours 

responses to women and children experiencing family violence 

which makes an enormous difference to women in these 

unsafe situations. The Family Violence Refuge can now intake 

women and children anytime a vacancy is available due to 

increased resources. Wayss is also part of the Orange Door – 

Support and Safety Hub in Bayside Peninsula, as a specialist 

family violence service providing intake and assessment for 

families experiencing family violence. The development of the 

Orange Door is a fundamental change to the way services 

are provided to women, children and young people who are 

experiencing family violence by providing a visible and easy 

to access contact point, and connected, and coordinated 

services to ensure safety and support.

The Rough Sleepers Pilot commenced in 2017 as a new 

initiative to provide assertive outreach to people rough 

sleeping in the municipalities of Greater Dandenong, Casey 

and Cardinia. A part-time worker has been employed to meet 

the needs of people sleeping rough with the aim to identify 

the reasons that have led people into homelessness. A key 

element of the project has been to attend services providing 

material assistance such as meals and food. There are no 

quick fixes but Wayss has been able to link people into 

homelessness services and health care.

The new Wayss Berwick office was formally opened by the 

Major of the City of Casey, Cr Geoff Ablett in May 2018.  

The Berwick office provides clients and staff with a larger, 

light filled and professional space.

In June 2018, I was appointed to the Victorian Homelessness 

Advisory Committee by Martin Foley MP, Minister for Housing, 

Disability and Ageing. This group of leading service providers 

works with the Government advising on the delivery of 

initiatives to address and resolve homelessness and informs 

the development of options for future reform of the specialist 

homelessness service system.

Wayss has been working on new branding over the past 

year. The new brand is a result of consultation with clients, 

staff and stakeholders who gave freely of their insights and 

experiences with Wayss and has resulted in the new design 

and wording, ‘Wayss for everyone’. Wayss purpose statement 

is also a result of client and staff input and will the foundation 

of our Strategic Plan.

Looking to the future, Wayss is currently developing a new 

Strategic Plan. Work has begun with the Peter and Lyndy 

White Foundation, the Shire of Cardinia and Windermere  

on the development of new family violence accommodation  

in Cardinia. A new Wayss Dandenong office is also on  

the horizon.

I would like to thank the Board for their leadership as Wayss 

positions itself for the future, the Executive team who lead 

with commitment, and the Management team who are 

positive, dedicated and embrace change. 

Gaye Ealy 

CEO
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Our Clients

131

14,968

35%

3.8%

adults and children were  
supported by Wayss*

* Dependent children not included 
*  8,473 L17 Family Violence Referrals included. L17s from Frankston 

in May and June are not included (approximately 395 referrals)

of Wayss clients disclosed  
a previous diagnosis of 
mental illness 

transitional properties 
under management

of Wayss clients  
identify as Aboriginal  
and Torres Strait Islander

364

Number of countries Wayss 
clients come from
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68% 32%

Top reasons for seeking support

Where do  
our clients  
come from?

56% Australia 

3% Afghanistan 

3% New Zealand 

2% Sudan 

of Wayss clients  
identify as female

of Wayss clients  
identify as male

21%
14%

of Wayss clients  
are 24 or under

of Wayss clients  
are 50 or over

30%  Housing Crisis (eviction)

21% Family Violence

18% Financial difficulties

9%  Inappropriate / inadequate  
dwelling conditions

7% Housing affordability stress

4% Previous accommodation ended

2% Relations/family breakdown

9% Other

1%  Vietnam, Sri Lanka,  
South Sudan, Samoa,  
Pakistan, Iran, India,  
Ethiopia, England, China,  
Cambodia and Angola 
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Our Services 

Family Violence Services

Program/Location Cardinia Casey Frankston
Greater 
Dandenong

Mornington 
Peninsula

After-hours face-to-face crisis response   
Children’s Services  
Family Violence L17 Program    
Family Violence Outreach Service    
Orange Door  
SWISS – Family Violence Refuge State-wide

Homelessness Services

Program/Location Cardinia Casey Frankston
Greater 
Dandenong

Mornington 
Peninsula

Accommodation Options for Families     
Drug Court Homeless Assistance Program 
Indigenous Tenants at Risk Program     
Initial Assessment & Planning and Housing Establishment Fund   Rent in  

arrears only  
Outer South East Rooming House Program 
Private Rental Access Program (PRAP)     
Property Services     
Rough Sleepers Project   
Tenancy Plus     
Women’s Outreach Program    

Youth Services

Program/Location Cardinia Casey Frankston
Greater 
Dandenong

Mornington 
Peninsula

Emergency Youth Accommodation (EYA) State-wide

Initial Assessment & Planning and Housing Establishment Fund   Rent in  
arrears only 

Step Ahead  
Youth Support Services   
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Wayss is the major service provider 
to vulnerable women and children 
experiencing family violence and 
homelessness across the Cities of 
Greater Dandenong, Frankston, 
Casey and the Shire of Cardinia. 
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During 2017-18, Wayss joined the new Orange Door in 

Bayside Peninsula and a new after-hours family violence 

response was added to our many family violence services. 

Wayss Family Violence services include; women’s intake 

and assessment, family violence crisis response, family 

violence and women’s outreach case management, Risk 

Assessment and Management Panel (RAMP), Specialist Family 

Violence Advisory Capacity Building program, Children’s 

Services, Animal Assisted Empathy Therapy, psychologist, 

Family Advocacy and Support Service (FASS) and L17 

Triage Response referrals. These services are provided from 

sites in Dandenong, Dandenong South, Doveton, Berwick, 

Pakenham, Cranbourne and Frankston. Wayss also auspices 

the Southern Melbourne Family Violence Partnership and the 

Family Violence Child Protection Partnership.

Orange Door – Bayside Peninsula 
Wayss has been involved in the development of the Orange 

Door, Bayside Peninsula Safety Hub in Frankston. The Orange 

Door is one of 17 Safety Hubs to be introduced across Victoria 

which are area-based entry points to specialist family 

violence, family services and perpetrator responses, with the 

capacity to connect people to the broader service system. 

The Orange Door teams incorporate the intake services for 

specialist family violence services, perpetrator/men’s services, 

Child FIRST services, and workers from Aboriginal services. 

These services have been contracted to provide Orange Door 

functions. Wayss provides L17 Response at Orange Door. 

After-hours face-to-face  
crisis response
Most - 73% - of family violence incidents recorded by Victoria 

Police occur between 5pm and 9am on weekdays, or during 

the weekend. The Royal Commission into Family Violence 

highlighted that specialist family violence support services in 

Victoria have limited capacity to provide after-hours support, 

despite the majority of family violence incidents occurring 

outside of business hours.

In 2017-18 Wayss received new funding from Family Safety 

Victoria to establish an after-hours face-to-face crisis 

response in the Southern Melbourne area for victim survivors 

and their children. 

This much needed service was implemented in early 2018. 

Wayss is now providing face-to-face support and assistance 

to victim survivors that may include urgent material aid, 

emotional support and risk assessment and safety planning 

to women when they need it most. Wayss is now able to 

provide women and their children support between 5pm  

and 9am on weekdays, all hours on weekends (between  

5pm Friday and 9am Monday) and public holidays.

This service is providing women the support they need to 

remain safe. Often, it is proving the difference between a 

woman giving up and returning to an unsafe situation due 

to lack of support and options. The after-hours service is 

meeting a previously unmet need in the lives of the brave  

and courageous women who choose to leave unsafe 

situations after experiencing family violence. 

Family violence high risk  
response services
Wayss provides high risk family violence response services 

including the Sourthern Women's Integrated Support 

Services – Family Violence Refuge, and services based at 

the Multidisciplinary Centre (MDC) in Dandenong including 

L17 Triage Response referrals, Risk Assessment Management 

Panel (RAMP) and the newly formed role of Personal Safety 

Initiative (PSI). The Wayss team is co-located at the MDC 

with the Victoria Police Family Violence Investigation Unit 

(FVIU), Community Corrections and DHHS Child Protection 

along with partner agencies, Windermere, UnitingCare 

Connections, Relationships Australia Victoria (RAV), Victorian 

Aboriginal Child Care Agency (VACCA) and In Touch. 

Lisa’s story

On a cold Friday night, Wayss staff visited Lisa  

and her four children in the motel room where she  

had been taken by the police. The children were 

smiling and welcoming, each dressed in only pyjamas 

with no shoes. They had nothing – no clothes, food, 

formula, nappies or toys. Their previous seven hours 

had consisted of sitting in police stations followed by 

a lengthy car ride to a new safe, however unfamiliar, 

suburb which left them all tired. 

Wayss staff delivered warm clothes, food, nappies 

and a few toys for the children. One child stated “this 

is Christmas”. Lisa was very thankful and said this 

is the new start they need; she felt tired, however, 

stronger within herself and that they were safe. Before 

reaching the car one of the small children ran out to 

give the workers a hug to say thank you. 
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Now in its second year, the MDC Family Violence partners 

have developed strong working relationships which have 

resulted in many positive outcomes for women and children 

experiencing family violence (see Kiara’s story on page 14). 

The Dandenong MDC family violence model is frequently used 

as an example of how co-location and collaboration between 

agencies allows for quick and positive responses to women 

and children at a very high risk of immediate harm by ensuring 

their safety and holding the perpetrator accountable.

Family Violence Refuge
The Family Violence Refuge (also known as the Southern 

Women’s Integrated Support Service - SWISS) has eight 

independent units on site. On any given night a total of 26 

beds are available for the provision of crisis accommodation 

in a medium to high security facility. Case managed support 

has been provided to 128 women and their accompanying 

children in 2017–18. By drawing on strong partnerships 

with local services, including utility companies, cleaning 

services and maintenance providers a low vacancy rate is 

achieved. On average clients are engaged with the service 

for approximately 34 days before alternative housing options 

become available. This can increase when clients present with 

little to no income often due to visa status issues. The refuge 

gives women and their children a safe space to regroup, 

reassess and recommit to a life free from violence and abuse. 

L17 Triage Response referrals
In 2017-18, Wayss’ L17 Response workers responded to 8,473 

L17 police reports of family violence in the Dandenong, 

Casey, Cardinia and Frankston local government areas.  

On average, this equates to an average of 706 reports of 

family violence each month or 24 women every night.

Wayss has been receiving complex and high risk cases 

including women from culturally and linguistically diverse 

(CALD) backgrounds involved in arranged marriages.  

We have also seen an increase in the number of L17 referrals 

identifying adolescent children as perpetrators against their 

parents and siblings. 

Risk Assessment  
Management Panel
Now in its second year, Risk Assessment Management Panel 

(RAMP) continues to respond to high risk family violence 

cases. In 2017-18, RAMP managed 29 cases. The majority 

of cases were referred by Wayss Specialist Family Violence 

Outreach Service with others coming from DHHS Child 

Protection, Community Corrections as well as from other 

regions of Victoria. 

Personal Safety Initiative
Wayss has recruited a Personal Safety Initiative coordinator, 

one of 17 in Victoria. The program ensures victim survivors can 

access appropriate and effective technology and security 

responses to enhance their safety.  
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L17 Referrals by municipality

* Referrals from Frankston in May and June not included because of the 
 opening of the Orange Door Safety Hub
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Specialist Family Violence 
Capacity Building
The Specialist Family Violence Capacity Building Program 

is designed to develop skills and knowledge of workers in 

mental health and alcohol and other drug services to identify 

and appropriately respond to family violence. Wayss was 

funded to implement Stage 1 within the Southern Melbourne 

area. This initiate plays a vital role in strengthening the 

understanding of family violence and its complexities within 

the broader community; aiming to make a meaningful 

difference in reducing family violence. 

Family Violence  
Outreach Program
The Family Violence Outreach (FVO) program provides case 

management support for women and women with children 

who are experiencing family violence or have recently 

experienced family violence, within the muncipalities of 

Cardinia, Casey, Frankston and Greater Dandenong. Case 

management for family violence victim survivors includes; 

comprehensive and ongoing risk assessment, risk mitigation 

and safety planning. Support to access safe, stable long term 

accommodation, financial and family violence counselling, 

mental health, court and Police support and advocacy also 

form elements of the case management framework. 

The FVO program experienced high demand. The FVO team 

consists of highly skilled, knowledgeable and passionate 

specialists who support women and children to regain 

strength, healing, and rebuild their lives by the provision 

of support and advocacy while empowering them to make 

positive choices. 

Kiara’s story

Kiara’s case was presented to the daily MDC  

partner agency meeting. Kiara was reported as 

a young woman who had been in Australia for 

approximately four months since arriving in Australia 

(after an arranged marriage). She was permitted to 

only leave the house for English lessons. The rest of 

the time, she remained in the house, cooking and 

cleaning for the family (mother and father in-law, 

brother and sister in-laws and her husband).

Kiara had reported to her English teacher that she was 

being physically, emotionally and verbally abused 

by family members on a daily basis and sexually 

harassed by her father-in-law. The English classes 

were part of a program run by an agency who had 

workers based at the MDC, who reported they had 

concerns for her immediate safety and well-being. 

However, several barriers that prevented Kiara from 

leaving. These included threats of being returned 

to her country of origin, threats to harm her family 

back in her home country, her in-laws holding high 

positions within the local community, lack of English, 

money and isolation.

Wayss and the Victorian Police Family Violence 

Unit worked together with the partner agency to 

develop a plan to support Kiara to leave and hold the 

perpetrators accountable for their behaviour. Kiara 

was initially frightened by the police involvement, 

but over a period of a few days, two policewomen 

continued to meet with her safely and develop a 

rapport with her. She began to bring small amounts of 

clothing to the classes where they were stored. Kiara 

finally decided she was ready to leave (only five days 

after the initial report). Wayss, the Victoria Police 

Family Violence Unit and the partner agency worked 

together to pick her Kiara from her English class and 

take her straight to Wayss refuge for an immediate 

crisis response. Police then went to the home and 

served IVOs on each of the family members.
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Women’s Outreach Program
The Women’s Outreach Program (WOP) case manages 

women who are identified as having significant barriers 

to stable long term housing as a result of complex and 

multi-faceted support needs. WOP case workers assist by 

providing assessment, information, advocacy, referrals and 

support with presenting needs. Clients present with multiple 

complex needs including; mental health, substance misuse, 

dual diagnosis, long term homelessness, parenting issues 

(DHHS involvement), historical abuse, legal issues and trauma. 

Clients may be linked in with this program for an extended 

period of time with intensive support to achieve their goals. 

The WOP program picks up many women who have fallen 

through the gaps of other services due to not fitting the 

criteria or their needs being too complex.

The Women’s Outreach Program operates within the Cities of 

Casey, Greater Dandenong, Frankston and Shire of Cardinia. 

On average, the highly skilled workers provide services to over 

460 women and their children every month. In addition Wayss 

Intake and Assessment services provide comprehensive risk 

assessment and interim support to approximately 250 women 

each month. 

Children’s Services Program
The Wayss Children’s Services Program provides case 

management to children in our Women’s Services programs. 

These workers provide urgent material aid, advocacy and 

support for both the child and parent. Issues can include 

behavioural, trauma, socialisation, separation and anxiety. 

The Children’s Worker also provides advocacy with other 

services such as child care or school to enable improved 

connections and better outcomes for these children. The 

program also runs a school holiday program that enables 

the mum and child to enjoy positive experiences which are 

invaluable and promote healing following significant trauma 

due to family violence. The children’s workers are able to 

assist parents with restoring, healing and building a positive 

relationship with their child through active role modelling,  

fun and play.

“I found it very easy to talk to the  
children’s worker. My children loved her. 
She has always made me feel equal and 
made me realise a lot of things about 
myself. I can never repay her and Wayss 
for what they have done for me and my 
children” — Wayss client

Sharma’s Story:

Sharma was referred to Wayss whilst staying in 

hospital as a result of family violence perpetrated by 

her husband. A qualified Doctor who had recently 

immigrated to Australia, she found herself homeless, 

isolated and impoverished with heightened safety 

risks. Wayss assisted Sharma to re-establish herself 

in safe accommodation by advocating for funding 

for furniture, essential household items, and CCTV 

to ensure her safety and well-being. This support 

alleviated Sharma’s anxiety and minimised her mental 

health stress, and she was able to book in her clinical 

examination for registration as a Doctor in Australia, 

which she now has passed. Sharma has also been 

linked in with supports to assist with Immigration and 

legal issues, and her case manager attended various 

court hearings with her. She is finally safe and in a 

position to move forward in her life.

“I am very appreciative and grateful 
for your support. I wouldn’t have been 
able to complete my medical exam  
without your support, empowerment 
and encouragement”.
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Animal Assisted Empathy  
Therapy group
The Animal Assisted Empathy Therapy (AAET) group has 

been developed to address the needs identified for children in 

the homelessness system as a result of family violence. This 

group is conducted weekly during school terms and provides 

animal therapy to children who are case managed by Wayss 

Family Violence programs. The aim of this program is to teach 

children who are victims of family violence to build empathy 

and compassion as well as modelling gentle and nurturing 

behaviour which deals with stress and anxiety in a calm 

and controlled manner. The AAET Group gives children an 

opportunity to heal in a therapeutic environment. 

Family Advocacy and  
Support Services
Family Advocacy and Support Services (FASS) provide 

clients with more than legal help when they arrive at the 

Federal Circuit Court of Australia in Dandenong. The service 

is for clients involved in family law proceedings who have 

experienced family violence. A FASS worker, as a specialist 

family violence worker can assist with assessing a client’s level 

of risk, create a safety plan and make referrals for ongoing 

Family Violence Outreach support and other services, such as 

accommodation support, drug and alcohol services, financial 

counselling and counselling. The Wayss FASS worker does not 

provide any legal advice, all clients see a FASS solicitor. 

This program was implemented in June 2017, since then the 

Wayss FASS worker has supported many clients to engage 

with the Family Law process in a way that maximises the 

client’s safety; and through relevant referrals provides the 

opportunity to engage in services that assist clients to recoup, 

rebuild and recover. With support of the FASS victim survivors 

have achieved positive outcomes such as successful recovery 

orders and navigating complex and urgent proceedings.

Ben’s story

Ben had suffered significant trauma as a result of 

family violence. He had been working with the Wayss 

Children’s worker and also attending AAET. Ben found 

transitioning to school difficult, he lacked social 

skills and had no friends. Ben started in the group 

and slowly began developing positive relationships 

and friendships with others, has become more 

attentive and even started to support other children 

in the group. Ben became a lot calmer and started 

to talk about his feelings. This positive change even 

transferred to Ben’s school environment where he 

was able to recognise when he felt stressed or tense. 

Ben attended a school camp which would have been 

impossible previously, he was comfortable and able 

to have positive social interactions with the other 

children – Ben reported he loved the experience. 

Images: Wayss staff at the Greater Dandenong  
Walk Against Family Violence
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Wayss Youth Services provide support 
to young people aged 16-25 years 
who are experiencing homelessness  
or are at risk of homelessness. Support 
includes providing a crisis response 
to meet their immediate needs as well 
as longer term case management 
support. Wayss Youth Services are 
available in the local government 
areas of Greater Dandenong, Casey 
and Cardinia. 

youth homelessness
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In 2017-18, Wayss Youth Services provided support to 1,012 

young people who presented as homeless or at risk of 

homelessness. Over 25% of the young people who sought 

support had nowhere to stay on the night they presented. 

Another 15% were living in inadequate or inappropriate 

accommodation at the time they presented. Significant 

numbers of young people cited relationship and family 

breakdown as the main reason they needed to access  

Wayss services.

Over the past financial year young people aged between 

20-25 years of age made up 42% of all young people who 

accessed Wayss Youth Services programs. The 18-19 years of 

age category was the second highest, making up 30%, with 

16-17 year olds making up the remaining 28% of young people 

seeking support.

The young people who accessed Wayss have been supported 

to achieve many successful housing and personal outcomes. 

The Youth Services saw 23% of young people exiting the 

service enter into the private rental market. 

Another 23% of young people who engaged in support 

exited into rent free living arrangements where they were 

supported by friends and family to achieve their own personal 

and community orientated goals. Outcomes for the young 

people were enhanced by working closely with many partner 

agencies also providing youth services within the local area. 

Noah’s story

Noah is a 24 year-old-male who was sleeping rough 

on the streets of Pakenham before presenting to 

Wayss. Noah had spent over four years sleeping 

rough and appeared to have fallen through gaps 

in the mental health system. Noah was housed in a 

rooming house and provided with a support worker. 

Noah had been in and out of a number of services 

over the years. His Wayss youth worker was able to 

build enough rapport for Noah to consent to a crisis 

assessment and treatment team (CATT) assessment. 

From there Noah was admitted into hospital for the 

first time and is now receiving treatment. Noah has 

since been diagnosed and is on a treatment order to 

receive the care and support that he requires. Over 

the four years that Noah was on the streets he had 

no contact with his family or any means to locate his 

family. Whilst Noah was in hospital he was able to 

reconnect with his mother and sister who he is now 

living with.

1,012
young people presented as homeless 
or at risk of homelessness in 2017–18. 

25%
of the young people who sought  
support had nowhere to stay on  
the night they presented.

42%
of all young people who accessed 
Wayss Youth Services programs  
were aged between 20-25 years. 

23%
of young people exiting the  
service entered into the private  
rental market.
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Highlights

Outer South – Casey and Cardinia  
Youth Programs

 • Partnering with Cardinia Council, Wayss provided several 

vocational training workshops to young people. Young 

people attended barista and food handling courses and 

gained a qualification and certificate to enhance their 

employment opportunities.

 • A youth worker is based on a weekly basis at My Place,  

the Cardinia Council operated youth centre in Pakenham. 

This has enhanced young people’s ability to access relevant 

support and for Wayss to provide an early intervention 

preventative response to their housing and support needs.

 • Staff at the new Berwick office developed a food pantry 

that provides non-perishable food items and hygiene 

products to people in housing crisis or without means  

to purchase these items.

 • Education, employment and training is a central element to 

ensuring successful outcomes for young people including 

exiting homelessness, building resilience and creating links 

to the community, developing support networks that reduce 

service recidivism and developing independent living skills.  

A generous donation from Beaconhills Golf Club has made 

a significant difference to some young people accessing 

our youth programs. This funding has enabled young 

people to enter vocational training courses and to continue 

their respective studies at secondary school by paying 

course fees and necessary course items. 

Sally’s story

Sally was 16 when she entered Emergency Youth 

Accommodation (EYA) after escaping family violence 

perpetrated by her father. At the time she was the main 

carer for her brother who had a significant disability 

and she was enrolled and completing her VCE at a 

local high school. EYA with assistance of Women’s 

Services supported Sally to apply for an Intervention 

Order (IVO) to prevent contact from her father. Within 

a short time the IVO was granted and with safety plans 

in place Sally was able to return to school. 

Eventually Sally was accepted into Transitional 

Housing Management (THM) accommodation however 

during this time her father attempted to alter the IVO 

which had a severe impact on Sally’s mental health, 

she had a short stay in the local hospital’s psychiatric 

unit. EYA and the Dandenong Youth team worked 

together to implement a plan to ensure Sally was 

supported after her exit from hospital. After a brief 

stay at EYA, Sally transitioned back to the THM in 

collaboration with DHHS and her school and mental 

health supports. Referrals have been completed to link 

Sally in with a mentor. Sally is continuing to engage in 

her education goals and with her external supports.

Image: Opening of the Wayss Berwick office by Cr Geoff Ablett, 
Mayor of Casey
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Dandenong Youth Programs

 • Wayss Emergency Youth Accommodation (EYA) was 

described as well managed, organised and achieving  

good outcomes for clients during the accreditation  

process in October.

 • The Living and Life Skills worker at EYA provided valuable 

group sessions to young people, preparing them to move 

into independent living. Residents created artwork and 

hosted, ‘Home is where the art is’, an exhibition on Youth 

Homelessness Matters Day in April which was attended  

by many guests.

 • Young people were offered an exciting opportunity to 

obtain recruitment and work experience through the 

Springvale Learning and Activities Centre (SLAC).

 • Access to the Supported Outcomes Framework for Youth 

(SOFY) brokerage assisted our clients with the necessary 

items required to support their case plan goals.

 • Sixteen young people attended the annual Christmas lunch 

at EYA. It was the largest turn out in a number of years. 

Guests were given presents, and for some it was the first 

time they had experienced Christmas and were extremely 

grateful for the experience. 

Sonia’s story

Sonia was a pregnant 21 year old Aboriginal young 

woman when she presented to Wayss seeking safe, 

stable accommodation with her two sons as she was 

couch surfing with her children. Initially short term 

motel accommodation was provided, from there Sonia 

and her sons moved into a THM. The Dandenong Youth 

Team completed an Office of Housing application on 

Sonia’s behalf and she was linked in with Aboriginal 

specific services. Sonia was referred to family violence 

support services, Cradle to Kinder and Mums and Bubs 

for prenatal and postnatal support. During her support 

period Sonia continued to achieve her case plan goals 

and was eventually offered a property from Office 

of Housing. She exited the THM into a three bedroom 

property with a large backyard located close to the 

train station and the beach.

Images: “Home is where the art is”  
exhibition for Youth Homelessness Day.
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Wayss responds to the needs 
of people who are experiencing 
homelessness or who are at risk 
of homelessness throughout 
Casey, Cardinia, Frankston, 
Greater Dandenong and 
Mornington Peninsula. 
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Rough Sleepers Project 
This year DHHS funded a small pilot project to conduct 

assertive outreach services to people sleeping rough in 

Greater Dandenong, Casey and Cardinia. The project 

commenced in early 2018 with the employment of a worker 

three days a week who accepts notifications from members 

of the community of people sleeping rough. Wayss has also 

established linkages and a presence at services frequented 

by rough sleepers such as meal providers. Areas where people 

are sleeping rough have been identified and strategies are in 

place to provide assertive outreach support.

So far 60 individuals have been identified as sleeping rough 

across the three municipalities. The process of engaging and 

supporting these individuals has involved building a rapport 

and trust that considers their previous life experiences. As of 

30 June, Wayss has provided 12 swags, gift/food vouchers, 

38 toiletry packs, and sundry underwear, socks and other 

items of clothing as requested. Work will continue to engage 

with people sleeping rough to achieve housing and  

welfare outcomes.

Initial Assessment and Planning 
Initial Assessment and Planning (IAP) Program provides 

housing information and assistance to individuals, couples 

and families experiencing homelessness or who are at risk  

of homelessness. 

The IAP Program provided a service response to 3,035 people 

across the 2017-18 financial year with 3,582 support periods. 

Of these clients, 38% presented in housing crisis and required 

an immediate response to meet their housing needs. A further 

27% of people accessing the service identified financial 

difficulties as the main reason they were seeking support.

The Program continued to respond to a high number of 

larger families with four or more children who presented as 

homeless. This level of demand posed challenges in service 

response in identifying appropriate accommodation options. 

As a result short term accommodation was sourced by 

utilising motels located in the local area. This resulted in 

increased Housing Establishment Fund (HEF) expenditure  

for the provision of short term housing responses.

The Accommodation Options for Families program (AOF) 

is a vital element of Wayss integrated service response to 

meet the needs of families presenting as homeless. The 

collaboration between the IAP and AOF programs resulted 

in families requiring additional case managed or financial 

support being able to secure longer term housing outcomes. 

The shift in our service response relating to after-hours referrals 

being facilitated by the St Kilda Crisis Centre coincided with 

the change of Wayss Dandenong office hours. These changes 

bought the region in line with the rest of the state. This transition 

in service response has been seamless and has had minimal 

impact upon clients seeking an after-hour’s service response.

The IAP Program provided in excess of $335,000 utilising the 

HEF funding for rent in advance to support the establishment 

of new tenancies for clients seeking assistance. Further to this 

financial support, the Program provided over $247,000 for 

rent in arrears payments to save existing tenancies that were 

at risk of breakdown. This valuable resource has been pivotal 

in establishing and sustaining tenancies of people presenting 

as either homeless or at risk of homelessness.

People accessing housing information 
and assistance through IAP 

1,375 identified as male 

1,660 identified as female

“The staff were fantastic,  
they really listened” — Amie

“Couldn’t have done it  
without Wayss” — Greg
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Private Rental Access Program
Private Rental Access Program (PRAP) assists people to 

establish or maintain private rental accommodation.

The Program provides advice, information and flexible 

financial assistance packages to the following client groups:

 • Young people (aged 16 to 25 years)

 • Women and their children escaping family violence

 • People with a diagnosed mental health condition

PRAP has provided support and brokerage to 139 clients to 

establish and/or maintain their private rental tenancies in 

2017-18. The successful housing outcomes the program has 

supported clients to realise have been achieved through the 

provision of individualised brokerage based support.

The Program’s ability to remain flexible and responsive to each 

client’s support needs and situation has continued to contribute 

to the large number of positive outcomes the program has 

achieved. The new tenancies established and tenancies saved, 

have been successful as a result of the collaborative framework 

the program works within. The framework allows for the Program 

to work closely with both the client and the referring service.

PRAP has been instrumental in establishing new tenancies 

while saving tenancies that would otherwise not have had such 

successful outcomes. This support has kept 139 clients, including 

families from entering the Homelessness Service Sector by 

assisting each client to achieve successful housing outcomes. 

Drug Court Homelessness 
Assistance Program
The Drug Court Homelessness Assistance Program (DCHAP) 

provides support to people that have been sentenced by the 

Drug Court of Victoria (Dandenong) to a Drug Treatment 

Order (DTO). They have been identified as experiencing, or 

at risk of, homelessness. This may be identified during the 

assessment period and/or during their DTO.  DCHAP workers 

can assist to obtain short, medium and long term, affordable 

accommodation that fits the obligations that need to be met 

as part of the participants DTO. 

 The program provided case managed support to 98 clients 

during the year, this was an increase of 10 clients from the 

previous year; 94% were male. Of the 98 clients: 

 • 52 were new referrals received from Drug Court Victoria (DCV)

 • 41 were provided with transitional housing during the 

financial year

 • 24 clients exited transitional housing with eight moving  

into public housing and five were successful for private 

rental accommodation 

Number of people by PRAP client group 

77Family Violence

24 Young People

38 Mental Health

Barry’s story

Barry is on a current Drug Treatment Order and resides 

in one of the program’s allocated transitional houses. 

Barry recently returned to the house after completing 

a period of time in a rehabilitation facility. Fortunately 

for Barry his mother was able to look after the house 

while Barry was in rehabilitation. Since leaving rehab 

Barry has remained clean for five months and has 

developed clear insight into the direct link between 

offending behaviour and his drug/alcohol dependence. 

Barry has been maintaining a strict routine and has 

stated this plays a large factor in him remaining 

abstinent. Barry has recently became a father for the 

first time, this has also contributed to his new found 

maturity. Barry is now able to clearly articulate his 

priorities such as remaining clean, family, spirituality, 

employment and a healthy lifestyle and also remains 

motivated and focused on continuing the journey 

of recovery. Barry states that he is thankful for the 

opportunity to reside in transitional housing and that 

his current life would be almost impossible without it. 
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Once again the DCHAP team and Dandenong Neighbourhood 

House facilitated the Living and Life Skills program cooking 

component. The program remains a great initiative to engage 

people and covers topics such as cooking on a budget, 

hygiene, reading a recipe, creating a shopping list and using 

fresh produce. Some of the benefits for those who attended 

are; healthier meals, improved overall cooking skills, sense 

of accomplishment, connecting with others, hands-on 

experience and possibly beginning a culinary career. 

Accommodation Options  
for Families
Accommodation Options for Families (AOF) provides case 

managed support to families who are at risk of homelessness 

or residing in rooming houses to access, establish and 

maintain a private rental tenancy.

The AOF program provided support to 163 families over 

the past financial year. This level of demand signified a 

7% increase in the number of families who presented as 

homeless or living in rooming houses or other inappropriate 

accommodation who sought support to secure suitable 

accommodation.

Of the families seeking support 42% cited homelessness  

their main reason for seeking support. 

 • 25% stated that they were living in inappropriate 

accommodation

 • 17% said that they were experiencing financial  

difficulties that had placed their housing at risk of 

breakdown and had in fact led to them having to leave  

their current accommodation.

Our person centred, strengths based approach to case 

management supported families to identify and secure 

housing suitable to their needs and circumstances. Where 

support needs were identified for other family members, 

including children, the program responded to provide 

individualised support interventions. Many families also 

benefitted from receiving support to develop their financial 

literacy through the development of individualised budgets. 

The program continued to work closely with the service Entry 

Points for people experiencing homelessness and provided an 

integrated support response in collaboration with the Wayss 

Initial Assessment and Planning program (IAP). Through 

this response families are able to have their immediate 

housing needs responded to by the IAP program. The AOF 

program provides ongoing case managed support to secure 

appropriate housing outcomes and to address any other 

identified support needs of the family.

The program remains committed to supporting vulnerable 

families who are homeless or who are at risk of homelessness 

and to ensuring positive outcomes for each family who are 

seeking support.

Gender breakdown of AOF

26 Men

137Women

Housing outcomes achieved by AOF

57% achieved private rental

Age range of AOF clients

56–65 years – 2.9%

21–25 years 4.4%

46–55 years 10.9%

26–35 years 43.8%

36–45 years 37.2%
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Housing Establishment Fund
Wayss 2017-18 Housing Establishment Fund expenditure 

was distributed in much the same manner as the previous 

financial year (2016-17). There was less spent on Rent in 

Advance from the previous financial year, 40% compared to 

47% in 2016-17. Expenditure on Rent arrears increased 5% 

from the last financial year. There was no substantial change 

in our Overnight accommodation, Moving costs or Bond 

expenditure.   

Tenancy Plus Program
The Tenancy Plus program provides case managed support 

to social housing tenants who are establishing new tenancies 

or who are at risk of a tenancy breaking down. The program 

also provides a short term service response and works in 

partnership with the landlords to achieve positive housing 

outcomes for tenants. 

It was a year of changes for the Tenancy Plus program as we 

said goodbye to the Social Housing Advocacy and Support 

Program (SHASP) which commenced in 2006 and welcomed 

the State Government’s boost to the program’s funding with 

a $1.5 million state-wide package under the new banner of 

Tenancy Plus.

Under the new model there is strong focus on establishing 

successful tenancies as evidence indicates a high level of 

housing breakdown occurs at the beginning of a new social 

housing tenancy. The provision of support in the first nine to 

12 months is essential in mitigating breakdown at this early 

stage of a tenancy.

Work with social housing tenants whose tenancies were at 

risk also remained a strong focus of the program. Requests 

to address issues including financial difficulties, personal 

finances, independent living skills, property condition and 

budgeting were all well represented in referrals received by 

the program.

The program worked closely and collaboratively with the 

Department of Health and Human Services Dandenong and 

Frankston Housing Offices. This working partnership has been 

instrumental in achieving client identified goals and sustaining 

tenancies at risk. In instances where complexity of client need 

and high risk of tenancy breakdown has been identified the 

program has worked effectively with the Support for High  

Risk Tenancies Program to sustain tenancies and prevent  

this vulnerable client group re-entering the Homelessness 

Service System.

Housing Establishment Fund 
Moving costs 1% 
47 Households 

Bond and other 2%
25 Households

Overnight 
accommodation 24%
1139 adults and 
829 children

Rent arrears 33% 
826 Households

Rent in advance 40% 
1263 Households

Amy’s Story 

Amy who is 57 years of age was referred to Wayss by 

the local housing office as they had serious concerns 

about her welfare. She was socially isolated, had 

dysfunctional family relationships and her property 

required modifications and maintenance to improve 

her ease of access due to her significant physical 

issues. Amy’s referral informed she had an intellectual 

disability and she was subjected to family violence 

from her partner whom she lives with. 

Amy was successfully referred to services including 

family violence support, counselling, Home and 

Community Care and the local community centre. 

Case coordination meetings were undertaken and 

the opportunity of moving to a new property was 

explored with Amy to which she agreed.

A transfer to an elderly person estate was arranged. 

Wayss coordinated the move, assisted Amy in setting 

up her new property, provided Amy with basic 

household furniture and whitegoods and orientated 

Amy to her local area.

As a result of the ongoing supports in place Amy  

is better equipped to deal with issues that arise.  

She is becoming more independent and is less reliant 

on community based supports. Amy’s transition into 

her new home was successful and her tenancy is no 

longer at risk.
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Indigenous Tenants at Risk
ITAR – The Indigenous Tenants at Risk program – provides 

outreach support to social housing Indigenous tenants 

to assist them to establish and or maintain their housing 

by providing individual support. The program delivers 

services using a case managed based approach. The ITAR 

worker is based in Dandenong and covers the area within 

the Dandenong and Frankston Office of Housing office 

catchments.

The program provided case managed support to 37 new 

referrals during 2017-18 as well as supporting six clients  

that were ‘rolled over’ from the previous year. 

The program provides a culturally appropriate service 

response to meet the requirements of Aboriginal and Torres 

Strait Islander (ATSI) people. The program achieves this 

by providing people with holistic approaches, culturally 

appropriate assessment, engagement of Elders, and 

facilitation of linkages to family and community. 

The ITAR program continued to play an active part in the 

local community as well as forge robust, productive working 

partnerships with ATSI community groups and organisations. 

ITAR continued to endorse, acknowledge and attend events 

that are part of the significant dates’ calendar. The Program 

also had a presence and worked alongside with the following 

organisations:

Dandenong and District Aborigines Co-operative Limited 

(DDACL)

Willum Warrain the gathering place in Hastings 

Southeast Melbourne Aboriginal Suicide Prevention  

and Healing Network

Victorian Indigenous Homelessness Services Network

Aboriginal Housing Victoria 

Casey Aboriginal Gathering Place

Ngwala Willumbong Co-operative Ltd 

Victorian Aboriginal Child Care Agency 

Dandenong and Frankston Housing Offices.  

ITAR Referral reasons

Advocacy 5%

Rent arrears 6%

Transfer 
applications 8%

Housing 
applications 35%

Establishing 
successful 
tenancies 14%

Property condition 
issues 32%
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Property Services and Outer 
South Rooming House Program
Over the past year Property Services and the Outer South 

Rooming House staff have worked consistently on improving 

services provided to their clients and colleagues. The team 

have created a solid basis for improving communication 

between staff and our partnerships.

Wayss finished the year with 364 transitional properties  

after handing 12 properties back and acquiring three. 

Wayss managed 345 tenancies during this period, which 

included 349 sign-ups.

The highest exit points were into Public Housing and the 

private rental market.

Total rent submitted to DHHS was $1,532,964.

Rooming House Program

The Rooming House Program provided accommodation in  

the municipalities of Frankston and Greater Dandenong for  

12 women, 15 men and also a family consisting of a mother 

and children.

A number of great outcomes have been achieved in 

partnerships with the registered nurse provided by Peninsula 

Health to the residents residing within Wayss Frankston 

rooming house. The services provided include a holistic health 

assessment, referrals and access to specialist and allied 

health services. 

Recreational activities organised for the residents included  

a trip to Healesville Sanctuary and the Melbourne Aquarium. 

Both days were enjoyed by all that attended. 

Tenant Satisfaction Survey

One hundred and ten Wayss tenants responded to the Tenant 

Satisfaction Survey. This was an increase of 14% from the 

2016-17 survey. The highest satisfaction rates were received 

for tenants experience with the quality of information 

provided, their experience at sign-up and response to rent 

issues rated 94% and 93% respectively. 

Glenda’s Story

Glenda is an Aboriginal lady aged in her late forties. 

After receiving a breach notice for property condition 

issues Glenda was referred to the ITAR program. 

Glenda lives in a disability modified two bedroom house, 

which included widened hallway and doorways. At the 

initial assessment home visit, rooms and all walkways 

were cluttered and blocked with items. ITAR assisted 

Glenda with a plan to address the clutter. Glenda 

was also motivated to declutter the property. After 

engaging specialised services to assist Glenda, the 

property was cleaned to a suitable standard, therefore 

any further action by the landlord was dropped.

The ITAR worker also facilitated and transported Glenda 

to Dandenong & District Aboriginal Co-Operative 

Limited for health and dental support. Glenda was also 

assessed and linked in for ongoing support packages to 

assist her to remain living independently. 

Glenda was thankful after successfully receiving  

a service response that was culturally sensitive to  

her needs.
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Our Board

Julie Bible

Director
Joined Board – 2016

After Julie completed a Diploma in Community 

Development, she commenced work for Wayss as a housing 

information and referral worker. Further studies in the drug 

and alcohol sector at Holmesglen TAFE enabled her to 

become a sessional teacher in the Youth Work program. In 

1998 she was appointed to Manager of the Crisis Centre in 

Frankston for the Salvation Army.

In 2000 she consulted and contributed to the Community 

Housing Policy for Mornington Peninsula Shire as well as 

Road Safety Police. She also became a board member of the 

Mornington Peninsula Community Health Service. In 2002 she 

retrained as an interior decorator and has her own business 

on the Mornington Peninsula.

Julia Canty-Waldron

Director
Joined Board – 2018

Julia is a consultant, working mainly with government and 

not for profit organisations as part of a lifelong commitment 

to social justice and system change. She focuses mainly on 

strategic thinking and planning, systems thinking, innovation, 

program design, evaluation and organisational development. 

Julia has a number of qualifications including a Masters of 

Management (Strategic Foresight) and has studied Scenarios 

at Oxford University and is a member of the Australian Institute 

of Company Directors. She is a skilled facilitator and trainer.

Julia also has a long history of involvement in the 

homelessness service system, having started in the field  

as a housing worker in the 1990’s, eventually leading to 

executive leadership and governance roles across a range  

of homelessness and social housing services in Victoria.

Susan Fallaw

Director
Joined Board – 2013 and retired October 2017

From 1999 to 2011 Susan held the position of Regional 

Networker for Homelessness Services in the Southern Region, 

a position auspiced by Wayss. This gave her extensive insight 

into the demands that exist within the catchment area and 

the challenges that are encountered by the many services 

and departments responding to these needs. Her role included 

working with all funded homelessness and family violence 

services in the region to strengthen capacity, support staff, 

provide information and training and represent the sector on 

various planning committees to provide a link between the 

inner and outer parts of the region.

This built on previous work with the Department of Education 

in planning, research and special projects in the same region. 

Susan holds degrees in commerce and education from the 

University of Melbourne and a Graduate Diploma in Urban 

Systems from Swinburne University.

James Folino

Director
Joined Board – 1997 and retired October 2017

James has been a Director of Wayss since its formation in 

1997. This followed four years with Westernport Regional 

Housing Council as chair/committee person.

Prior to this, he had a 31 year career in legal administration 

holding senior management and statutory positions including 

inaugural Registrar of Small Claims and Residential Tenancies 

Tribunals (now divisions of VCAT). 

Further appointments include eight years as Registrar of the 

Industrial Relations Commission of Victoria, Tribunal Member, 

Public Service Disciplinary Appeals Tribunal and five years in 

a senior executive role in the private sector.
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Margaret Kasbach

Director
Joined Board – 1997

Margaret has been a Director since the formation of the 

company in 1997 having previously served as chair of the 

management committee. Margaret holds a Bachelor of 

Education from Deakin University, Bachelor of Applied  

Science with Honours from Deakin University and has 

undertaken preliminary studies for a Masters in Applied  

Social Research at Monash University.

During her career Margaret also held positions as a 

secondary school teacher and administration officer at 

VCOSS. Margaret represented Cranbourne Youth Housing 

Group for many years prior to the formation of Wayss.

Dr Simon Kennedy

Director
Joined Board – 2008 and retired October 2017

Simon is a Clinical and Forensic Psychologist and Director 

of Behaviour Work Group, with a speciality in clinical 

psychology. He holds a Bachelor of Behavioural Science, 

Master of Psychology (Clinical), Doctor of Philosophy  

(Clinical Psychology) (University of Melbourne), and 

completed a Post-Doctoral Fellowship in Work Stress at the 

University of Manchester Institute of Science and Technology.

Simon is a Member of the Clinical, Forensic and Educational/

Developmental Colleges of the Australian Psychological 

Society. He has been a registered Psychologist since 1984. 

Simon has held senior positions in Clinical Psychology and 

has held University positions since 1991. He has published  

over 20 papers in Australian and international journals, and  

is an assessor for the Australian and New Zealand Journal  

of Family Therapy.

Simon is an experienced expert witness, having written 

several thousand psychological reports for Australian Courts 

regarding criminal, family, children’s, civil and compensation 

matters, and has given evidence to these Courts on several 

hundred occasions. He has particular expertise in the area of 

work stress, prevention programs, treatment, assessment and 

workplace audits.

Peter Le Souef

Director
Joined Board – 2008

Peter was educated at Peninsula School and completed a law 

degree at Melbourne University in 1977. He commenced work 

in the Legal Department of GJ Coles & Coy and engaged as 

a solicitor from 1981. Peter was seconded onto the volunteer 

list for solicitors at The Pines Legal Service (now Peninsula 

Community Legal Service) and volunteered for 30+ years.

Peter commenced practice as a principal in a partnership 

in 1983 in Hastings and ultimately commenced as a sole 

practitioner in Frankston in 1989. Peter continued as a sole 

practitioner until October 2007 when he merged his practice 

with the legal firm of Meier Denison Guymer Pty Ltd in 

Frankston. In 2016, this practice was reconstructed with Peter 

and two of his previous partners creating the legal practice 

MDL Law. Peter obtained accreditation with the Law Institute 

of Victoria in 2017 as a Family Law Specialist and practices 

mainly in the area of Family Law with some involvement in 

commercial and civil dispute matters.

Nigel Neal

Director
Joined Board – 2016

Nigel is an experienced strategist with a 20+ year career in 

senior strategy, commercial and general management roles. 

He has worked in New Zealand, London and Melbourne for 

leading financial and digital companies including; Morgan 

Stanley, Reuters and the NZ Futures and Options Exchange. 

Nigel is currently Strategy and Planning Director – White 

Pages at Sensis.

Prior to his current role, Nigel cofounded several digital 

companies, including East Africa’s leading online car sales 

site Cheki. Nigel has also provided pro bono commercial and 

strategic advice to one of Australia’s most successful ethical 

clothing brands, Etiko, for over five years.

Nigel holds a First-Class Honours Degree in Finance and 

Quantitative Analysis.
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Steve Peterson

Director and Chairman
Joined Board – 2015

Steve is the Managing Director of his own events management 

company that is responsible for several high profile projects. 

Holding a Bachelor degree in Sports Management and 

studying his MBA, he has extensive sport and events 

management expertise. He has held a number of roles in 

senior and executive management. He is also a qualified 

practitioner in Prince2 Project Management. He served 

in general manager roles with both Cycling Victoria and 

Cycling Australia and has played a key role organising a 

number of large scale road events, including the road cycling 

competition at London 2012 Olympic Games and Rio 2016 

Olympics. He currently works as a Continental Adviser (Asia 

and Oceania) for the International Cycling Federation (UCI) 

including the technical delegate for the Tokyo 2020 Olympic 

Games road cycling.

Steve is focused on continuing the legacy left by his mother 

Janice, who before passing away in December 2013, was a 

long serving member of the Wayss senior management team

Raelene Stockton

Director
Joined Board – 1997

Raelene holds a Bachelor of Education and has completed 

studies in Training and Assessment, Youth Work, Case 

Management, Alcohol and Other Drugs and Mental Health. 

She is also a qualified ASIST (Applied Suicide Intervention  

Skills Training) trainer. 

Raelene has had more than 10 years experience working in 

the community sector, developing and managing various 

services and programs, particularly those which target young 

people and their families. Her major roles have included 

Assistant Researcher at RMIT within the Social Science 

Department, local government at Cardinia Shire Council, 

 and in the community sector as Manager of Grassmere  

Youth Services.

With a strong focus on research and client focused service 

provision, Raelene's work has addressed the service issues for 

marginalised people in the South East corridor of Melbourne 

by developing and fostering a collaborative approach with 

other services. 

Raelene then moved in the education sector where she  

has had 16 years delivering and managing a range of 

courses including, Youth Work, Mental Health, Alcohol and 

Other Drugs, Community Services, Counselling, Justice 

and tailored training for the community work force. She is 

currently employed at Chisholm Institute where she continues 

to focus on sector training and producing a professional and 

competent workforce to meet the increasing complex needs 

of clients.
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Our Workforce

Professional development remains a 
priority and this year staff attended 
a combination of classroom training, 
seminars, workshops and conferences, 
equivalent to 490 days which is more 
than three days per employee. The 
range of professional development 
opportunities includes; vicarious 
trauma training for all staff, workplace 
behaviours workshop for all staff, first 
aid, fire warden, team building, and 
direct service practice development.

Staff Well-being
Our commitment to staff well-being is demonstrated 
in the range of supports and activities that staff can 
access. The specific supports include the employee 
assistance program (EAP), monthly formal ‘staff 
supervision’ meetings (between employee and 
supervisor), individual and team debriefing provided  
by the EAP service, and access to training in 
recognising and dealing with vicarious trauma.

A range of activities that support employee health 
and well-being which have been in place for a number 
of years at Wayss include shoulder massages, BBQ 
lunches, influenza vaccinations, workplace health 
checks, and international lunch day (held on world 
Harmony Day). In addition Wayss also arranges regular 
superannuation and salary packaging briefings, 
monthly fresh fruit deliveries for each site and a 
quarterly newsletter, ‘Wayss World’.

Occupational Health and Safety
Wayss has continued regular site safety audits, 
workstation assessments, safety messages, workplace 
behaviours workshops and evacuation drills in 2017-18.

There has been a reduction in the number of reported 
occupational health and safety incidents and hazards 
which we attribute in part to our audits and awareness 
messaging and the commitment of all staff to 
promoting a safe and healthy workplace.

Our workforce by age

60 plus 8.4%

20–29 19.6%

50–59 20.3%

30–39 28%

40–49 23.8%
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Quality assurance
Wayss is committed to continuous quality improvement.  

The Quality Assurance program works with staff and 

management to review areas that can be improved and 

provide more effective service to our clients. During the year 

a particular emphasis on improvement has been directed 

towards Wayss compliance against the Child Safe Standards 

and ensuring that Wayss pro-actively champions the rights 

and safety of children. The QA team also completed audits 

of the organisation’s performance against Performance 

Standards for Registered Housing Agencies, Human Service 

Standards, and the Victorian Protective Data Standards 

in 2017-2018. The team are also leading the organisation’s 

preparations for accreditation against the Rainbow Tick 

Standards. Through continual monitoring of our performance 

Wayss can assure that our clients are receiving the best 

possible service. 

Risk management
The Risk Management Sub-committee continues to provide 

active oversight of the organisation’s Risk Management 

systems. In the past year the committee focused on providing 

guidance with the implementation of changes to the Working 

with Children Check requirements for organisations that 

came in to effect in August 2017. The Risk Management 

Sub committee recommended that all Wayss staff obtain a 

check. To provide leadership on the changes the Wayss Board 

all agreed to also obtain Working with Children Checks. A 

risk register is in place that identifies risks at both strategic 

and operational levels. The Committee also guided the new 

Whistleblowers policy through to approval by Wayss Board. 

Our workforce by gender

84% female 

26% male

Our workforce by  
employment category

79%  full-time

18% part-time

3% casual

Locations

Location Staff Percentage

Dandenong Office 50%

SWISS – Family Violence Refuge 6.7%

Multidisciplinary Centre (MDC) 4%

Berwick Office 13.5%

Orange Door - Bayside Peninsula 2.7%

Homelessness Services Office Frankston 3.3%

Women’s Services Office Frankston 4%

Pakenham Office 6%

Cranbourne Office 1.3%

Emergency Youth Accommodation (EYA) 8.1%
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Our Community  
Support

In 2017-18 Wayss has been 
increasingly engaged with 
community events. A highlight 
was the official opening of the 
Wayss Berwick office by the 
Mayor of Casey, Mr Geoff Ablett. 
Wayss welcomed people from 
the community to come and 
celebrate this exciting milestone. 
The new premises enables Wayss 
to respond to the growing needs 
of this expanding and developing 
community.

Wayss hosted guests at their first Year in Review event that 

highlighted the services and difference we make to people 

facing homelessness and family violence. Wayss recognised 

the generosity and ongoing support of the Peter and Lyndy 

White Foundation at this event.

In November, Wayss participated in the Greater Dandenong 

Walk Against Family Violence in Dandenong and also the 

event at Casey’s Bunjil Place. Hundreds of people walked  

from the Dandenong Market to Harmony Square where Wayss 

handed out information and staff were on hand if needed. 

At Christmas, Wayss was supported by many people and 

organisations in the community including the Casey Cardinia 

Libraries Forgiving Tree and Bendigo Bank – Lakeside 

Pakenham and Beaconsfield District, Toorak College, Kiwani, 

Mornington Peninsula Patchworkers, Melbourne Aquarium, 

Marina Diagnostic Group, Edrington Park Retirement Village, 

Share the Dignity, Peninsula Arts Society, Hot Topic, New  

Day Box, Community Support Frankston, Impact, Briner  

and Naughty Knitters Group Springvale.

Wayss has been able to extend and enhance its work due 

to the support of the Beaconhills Golf Club, Bunnings 

Keysborough Activities Team, Casey Cardinia Foundation, 

Melbourne Racing Club Foundation and the Minta Group 

Family Fund. 

To celebrate International Women’s Day, Wayss MCd the IWD 

Breakfast jointly arranged by the Rotary Clubs of Frankston 

North, Frankston, Mount Eliza and Peninsula 2.0. Wayss 

shared stories and information of women facing homelessness 

because of family violence in the local community and was 

the beneficiary of the event.

At Easter the Penbank – Woodleigh School community 

collected and provided Easter baskets, eggs and gifts 

that were shared with children and families experiencing 

homelessness and escaping family violence.

To celebrate Youth Homelessness Matters Day on 18 April, the 

Wayss youth refuge, Emergency Youth Accommodation held 

an art exhibition, “Home is where the art is”. Residents of EYA 

produced over 40 works of art. The event was a great success 

as it allowed for young people experiencing homelessness 

to share their story, and also provided opportunities for 

young people to be involved in organising the event and 

hosting guests. Young people were given a voice and grew in 

confidence and pride during the exhibition’s planning and at 

the event itself.
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Our Finances

The Annual Financial Report has been audited by Morton, 

Watson & Young. They have expressed an unqualified opinion. 

For a complete set of financial statements, contact Wayss on 

(03) 9791 6111.

Profit and Loss

 

WAYSS LIMITED

A.B.N. 38 080 191 108

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2018

2018 2017

Note $ $

Revenue from ordinary activities 3 17,439,727 15,623,726

Other income 3 357,148 63,164

17,796,875 15,686,890

Administration expenses (508,585) (452,370)

Auditor's remuneration 4 (13,000) (11,500)

Depreciation and amortisation expenses (535,538) (466,312)

Employee benefits expenses (11,708,500) (9,860,383)

Housing establishment fund expenses (803,322) (903,897)

Occupancy expenses (1,253,632) (1,104,797)

Property management expenses (1,263,675) (1,428,587)

Other expenses (1,559,587) (1,213,535)

Profit before income tax 5 151,036 245,509

Retained earnings at the beginning of the financial year 3,078,056 2,832,547

Other comprehensive income (expense) - -

Profit attributable to members of the company 3,229,092 3,078,056

The accompanying notes form part of these financial statements.
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WAYSS LIMITED

A.B.N. 38 080 191 108

STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2018

2018 2017

Note $ $

ASSETS

CURRENT ASSETS

Cash and cash equivalents 6 827,114 1,190,124

Trade and other receivables 7 88,729 123,803

Financial assets 8 5,863,245 4,000,000

Other current assets 9 127,451 116,531

TOTAL CURRENT ASSETS 6,906,539 5,430,458

NON-CURRENT ASSETS

Property, plant and equipment 10 5,339,844 5,450,187

TOTAL NON-CURRENT ASSETS 5,339,844 5,450,187

TOTAL ASSETS 12,246,383 10,880,645

LIABILITIES

CURRENT LIABILITIES

Trade and other payables 11 619,066 439,493

Borrowings 12 118 13,241

Provisions 13 3,773,638 3,093,782

Other current liabilities 14 716,628 328,832

TOTAL CURRENT LIABILITIES 5,109,450 3,875,348

NON-CURRENT LIABILITIES

Provisions 13 394,841 414,241

TOTAL NON-CURRENT LIABILITIES 394,841 414,241

TOTAL LIABILITIES 5,504,291 4,289,589

NET ASSETS 6,742,092 6,591,056

EQUITY

Reserves 15 3,513,000 3,513,000

Retained earnings 16 3,229,092 3,078,056

TOTAL EQUITY 6,742,092 6,591,056

The accompanying notes form part of these financial statements.
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Financial Position

 

WAYSS LIMITED

A.B.N. 38 080 191 108

STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2018

2018 2017

Note $ $

ASSETS

CURRENT ASSETS

Cash and cash equivalents 6 827,114 1,190,124

Trade and other receivables 7 88,729 123,803

Financial assets 8 5,863,245 4,000,000

Other current assets 9 127,451 116,531

TOTAL CURRENT ASSETS 6,906,539 5,430,458

NON-CURRENT ASSETS

Property, plant and equipment 10 5,339,844 5,450,187

TOTAL NON-CURRENT ASSETS 5,339,844 5,450,187

TOTAL ASSETS 12,246,383 10,880,645

LIABILITIES

CURRENT LIABILITIES

Trade and other payables 11 619,066 439,493

Borrowings 12 118 13,241

Provisions 13 3,773,638 3,093,782

Other current liabilities 14 716,628 328,832

TOTAL CURRENT LIABILITIES 5,109,450 3,875,348

NON-CURRENT LIABILITIES

Provisions 13 394,841 414,241

TOTAL NON-CURRENT LIABILITIES 394,841 414,241

TOTAL LIABILITIES 5,504,291 4,289,589

NET ASSETS 6,742,092 6,591,056

EQUITY

Reserves 15 3,513,000 3,513,000

Retained earnings 16 3,229,092 3,078,056

TOTAL EQUITY 6,742,092 6,591,056

The accompanying notes form part of these financial statements.
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Cash Flows

 

WAYSS LIMITED

A.B.N. 38 080 191 108

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2018

2018 2017

$ $

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from operations 18,881,216 16,925,224

Payments to suppliers and employees (17,428,047) (16,775,769)

Interest received 128,950 117,400

Net cash provided by operating activities 18 1,582,119 266,855

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from sale of property, plant and equipment 1,117,297 428,919

Payments for capital improvements (1,180) -

Payments for motor vehicles (818,941) (805,020)

Payments for computers (59,346) (51,352)

Payments for furniture and equipment (127,431) (30,128)

Payments for leasehold improvements (179,160) (8,725)

Net cash used in investing activities (68,761) (466,306)

Net increase (decrease) in cash held 1,513,358 (199,451)

Cash at beginning of financial year 5,176,883 5,376,334

Cash at end of financial year 6 6,690,241 5,176,883

The accompanying notes form part of these financial statements.
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Our Offices

Wayss Head Office

294–300 Thomas Street Dandenong VIC 3175

Phone: (03) 9791 6111

Opening Hours  

Monday–Friday 9:00am–5:00pm

Berwick

20 Langmore Lane Berwick VIC 3806

Phone: (03) 9703 0044

Opening Hours 

Monday–Friday 9:00am–5:00pm

Cranbourne

156 Sladen Street Cranbourne VIC 3977

Phone: (03) 9703 0044

Opening Hours 

Monday–Friday 9:00am–5:00pm

Appointments are preferable, please call to arrange a time.

Frankston

Homelessness Services
24 Fairway Street Frankston VIC 3199

Phone: (03) 9703 0044

Opening Hours 

Monday–Friday 9:00am–5:00pm

Appointments are preferable, please call to arrange a time.

Women’s Services
Phone: (03) 9781 4658

Orange Door - Bayside Peninsula
Phone: 1800 319 353

Pakenham

Toomah Community Centre
18 Golden Green St Pakenham VIC 3810

Phone: (03) 9703 0044

Opening Hours 

Monday–Friday 9:00am–5:00pm

Appointments are preferable, please call to arrange a time.

SWISS – Family Violence Refuge
Phone: (03) 9792 1205

Emergency Youth Accommodation
Phone: (03) 9791 5692
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294–300 Thomas Street, Dandenong, Vic, 3175 
PO Box 3, Dandenong, VIC, 3175 

Ph: 9791 6111

www.wayss.org.au


